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ANALYZING YOUR EXISTING CHURCH |

DETERMINING WHERE YOUR CHURCH IS TODAY

Before deciding where you want to go and how youre going to get there, you need to understand where
your church is today. The difference between uwhere you are and where you want to be is called your
performance gap. The sfrategic planning process is designed to brioge that goo and take you to where
you want to be.

This process is often called a gop analysis, because youre comparing the current state of your church with
the desired state, uwhich identifies any gaps between the tuo. Once these gops are identified, you can
develop an effective strategy fo bridge them.

Desired Church State

Performance Gap

Current Church State

Analyzing your church in these ferms provides a comprehensive view of uwhere you are and where you
can go. It identifies areas that need improvement, as well as potential opportunities.

The first step in conducting your performance gop analysis is to determine the current state of your church-
what youre doing right and what areas need work. Perhops you have problems recruifing and mobilizing
volunteers, or a low level of worship lfe. Perhaps there is a morale problem or lack of teamuuork. Perhops
you're facing a cash flow problem and cant make ends meet. Perhaps the church is too dependent upon
your presence for smooth operations.

CONDUCTING A SIWOB. ANALYSIS

There are fwo arenas to consider when analyzing your church. One is an internal analysis of your
organization's stfrengths and weaknesses. The other is an external analysis of opportunities and barriers that
will impact your ability to achieve your vision. In order to faciitate this analysis, you can utilize the following
four categories:

Strengths: What aspects of your church are growing in effectiveness? What qualities does your church
possess that give you the unique ability to address specific needs or opportunities?

Weaknesses: lWhat aspects of your church are not efficient or effective? What limitations keep you from
moving foruward or achieving your vision?

Opportunities: What opportunities exist now, or could in the near future, of which you might prepare to take
advantage?

Barriers: What barriers exist now or could in the near future, that might derail, distract, or in some other way
keep you from achieving your vision?
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There are many functional areas that need to operate smoothly for your church to be successful.  Ask
yourself uwhat youre doing right in each area of ministry and what needs to be improved. Examine every
aspect of your church and ask yourself and the staff or volunteers responsible for each area uhat works
and what doesnt. You may have done some of this during the church evaluation process before starting
this progrom. Take this opportunity to do a more in-depth review of these critical areas.

Ask yourself questions like:

Are we effectively reaching non-Christions?

Are we creating and sustaining real community?

Is there significant spiritual growth occurring omong our core?

Do ministry tfeams effectively support the vision of the church?

Do our worship services move people toward greater understanding and infimacy with God?
Are Christion education experiences informing and fransforming?

Is cash flow adequate to foke advantage of opportunities?

Are the stoff members well frained and able to do their jobs?

Are interviewing, hiring and reviewing procedures effective?

Are current outreach marketing processes effective?

Do you have clear and effective assimilation, discipleshio and mobilization processes?
Are your governance processes designed fo facilifate your vision?
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To assist you in doing a thorough SWOB analysis, we will review a few common biblical focuses of the
church that could provide the frameuwork for your SWOB analysis.

A FRAMEWORK FOR ANALYZING YOUR CHURCHS EFFECTIVENESS

This list will help you evaluate your church's effectiveness in af least key four areas. Use it as a basis for the
Take Action! exercise (Implementation Task 1) aof the end of this section.

MISSION-Extending God's kingdom beyond the local church through evangelism and compassion in our
neighborhoods and the world.

“Therefore go and make disciples of all nations, baptizing them in the
name of the Fatherand of the Son and of Spirit the Holy.”

WORSHIP-Developing a passionate love for God in people which expresses itself in authentic worship.

“O God, you are my God, earnestly | seek you; my soul thirsts for you, my
body longs for you...Because your love is better than life, my lios will
glorify you. | will praise you as long as I live, and in your name | will lift up
my hands. My soul will be satisfied..with singing lios my mouth will praise
you.

SPIRITUAL FORMATION-Growing people in a knowledge of God that changes therir lifestyle and character.

“You have given up your old way of life with its habits. Each of you is
now a new person. You are becoming more and more like your
Creator, and you will understand him better...Christ is all that matters,
and he lives in all of us. Let the message about Christ completely fill your
lives..Whatever you say or do should be done in the name of the Lord
Jesus.”
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“As you know Him better, He will give you, through His great power.
everything you need for living a truly good life..you must learn to know
God better and discover what He wants you to do...The more you go on
in this way, the more you will grow strong spiritually and become

fruitful and useful to our Lord Jesus Christ.”

COMMUNITY-Creating a mutual love among the people of God that increases commmitment, transparency,
and servanthood.

“They devoted themselves fto..fellowship...All the believers were
together and had everything in common. Selling their
possessions and goods, they gave to anyone as he had need.”

“Share with God's people who are in need. Practice hospitalify.”

“..serve one another in loyve.’

You need to identify the strengths and weaknesses of your church before you can begin taking corrective
action and pursuing new opportunities. Ansuwering the questions, “What are we doing right?” and “What areas
need work?" are important fo the strategic planning process and the success of your church. But they arent
the whole process, and you will want to make sure you dont get so caught up analyzing the present that
you dont move foruuard to define the future. The old saying that a chain is only as strong as its weakest link
applies to church as well Every link must be strengthened for your church to run at its optimal level.

Once more, we encourage Yyou to come before God as you reflect on these questions. Ask the Lord to

guide your mind and heart as you think about His leading in your church and the direction He would like your
church to take in the future. What “links” does God want strengthened in the church under your care?

TAKE ACTION!

Turn fo the end of this section and complete Imolementation Task I
Determining the Current State of Your Church.
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DEVELOPING A SWOB STRATEGY MATRIX

What does a SWOB analysis indicate about what should be included in your strategic plon? If you are
developing or revisiting the directional statements of your church [mission, vision, values and frameuuork),
a SWOB analysis can give you a solid perspective on the current reality within uwhich your direction is
being formed. But the primary value of conducting a SWOB analysis comes from matching the specific
infernal and external factors and evaluating the interrelationships for the purpose of discovering effective
strategies.

For example:

Which strengths have a relation to, a bearing on, or are offected by, uwhich opportunities.

Which strengths can help us take advantage of specific opportunities or overcome certain
weaoknesses or barriers?

Which opportunities might help us overcome certain weaknesses or barriers?

Which infernal strengths can effective strategies be built upon?

Which weaknesses does our strategy need to focus on correcting?

Do our church's weaknesses disqualify it from pursuing certain opportunities?

Which opportunities do we have the strongest passions and resources to pursue with success?
What barriers should our church pray most about and plon to overcome?
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From the matches, you can generate a list of alternative strategies, evaluate them, eliminate redundancy
and ones that won't work now, and finally select strategies that will work o help you take the next steps
foward the vision of your church. Periodically conducting a SWOB analysis and creating a strategy matrix
will lead to establishing the most effective goals and objectives for your church.

Review the list of strengths, useaknesses, opportunities and barriers you created during your SWOB
analysis and rank them based on those that will have the greatest impact on your ministry. For example,
consider: What strengths are likely to have the most impact on your mission and vision? What
weaknesses are likely to endanger, or are most counter to, the success of mission and vision? Select the
top three in each category for use in discovering the best strategies for your church.
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The following maitrix illustrates how to use your prioritized SWOB list to create a SWOB Strategy Matrix:

SWOB STRATEGY MATRIX

Internal

Strengths

Generate a list of
church strengths.
Choose the three
most vital strengths.

Weaknesses

Generate a list of
church weaoknesses
by listing your
deficiencies. Choose
the three most critical
weaknesses.

TAKE ACTION!

External

Opportunities

Generate a list of
opportunities that exist
in your external
environment. Choose
the three most
promising
opportunities.

S/O Matches

Match strengths to key
opportunifies.

Strategy: Use strengths
to take advantage of
opportunifies.

W/O Matches

Match weaoknesses
with major
opportunifies.

Strategy: Toke
advantage of
opportunities that will
overcome
weaknesses.

Barriers

Generate a list of
potential barriers or
threats that exist in
your external
environment. Choose
the three most
potentially threatening
barriers.

S/B Matches

Match strengths to
major potfential
barriers.

Strategy: Use
strengths to
overcome potential
barriers.

W/B Matches

Match weaoknesses
with major potential
barriers.

Strategy: Develop
defensive strategies
to minimize
weaknesses and
overcome potential
significant barriers.

Turn to the end of this section and complete Imolementation Task 2:
Developing a SWOB Strategy Matrix.
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TAKE ACTION!

IMPLEMENTATION TASK I DETERMINING THE CURRENT STATE OF YOUR CHURCH

Review the following segment of Section 1in this Mooule:

¢ Determining Where Your Church Is Today

Then review the strengths, weaknesses, opportfunities and barriers in each of the following areas. Feel
free to add ofther categories you feel uwould help you do a complete analysis of the key aspects of

your church.

Mission

Strengths

Opportunities

Worship
Strengths

Opportunities

Weaknesses

Barriers

Weaknesses

Barriers
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Spiritual Formation

Strengths

Opportunities

Community

Strengths

Opportunities

Weaknesses

Barriers

Weaknesses

Barriers
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Strengths Weaknesses

Opportunities Barriers

Strengths Weaknesses

Opportunities Barriers
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Strengths Weaknesses

Opportunities Barriers

Strengths Weaknesses

Opportunities Barriers
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Take Action!

Ml Implementation Task 2: Developing a SWOB Strategy Matrix

Review the following segment of Section 1in this Mooule:
¢ Developing a SWOB Strategy Mafrix

Then complete the following femplafe using the insfructions and the mafrix on pages 24 and 25 This
will assist you in developing strafegies that leverage your strengths, minimize weaknesses, fake
advanfage of opportunities and overcome barriers.

SWOB STRATEGY MATRIX

9
Py
D
IS

External

Opportunities Barriers

Strengths S/O Matches S/B Matches

Heoknesses W/O Matches W/B Matches
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Online Coaching For Only $49.99 A Monthl

Train An Unlimited About Of Leaders For One Low Pricel

ONLINE

COGCh'”g Center 1

Get 100% Instant Access To Our 24/7 &
On Demand Video Training And
Leader Development Center
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