HOW TO TALK ABOUT YOUR VISION

HOW TO CAST VISION
A.  DEFINE THE PROBLEM
You vision is the solution to the problem?
What’s the problem your vision is designed to solve?
What must we do in the environment we live in?
What would go undone in your community if your organization ceased to exist?
The reason your ideas don’t get any legs is because you present the idea before you present the problem.
You have to make your people feel the weight of the problem 

B.  OFFER THE SOLUTION.
Your vision is the solution to the problem 
Your vision must be presented as a solution to the problem 

C.  EXAMPLE WHY US AND WHY NOW
Position and present your vision to the problem that must be address
Vision leaks

