CORE GROUP CURRICULUM

LEADERS GUIDE

SERIES: LIFE TOGETHER

WEEK 1: Group Intro
Purpose
This is your very first group together!  This week you will focus on getting to know each other and setting up some guidelines and hearing everyone’s expectations

Preparation
This is an exciting time for both you and your group.  You are about to meet your small group for the first time and for many of them, they may be meeting each other for the first time as well.  You have the opportunity to start things out right and establish some great guidelines and structure that can impact your group for the next four years.  Spend some time looking over your list and familiarizing yourself with the names.  Pray for each student and ask that God would open their hearts to Him, you, and the other students.  Ask that change and growth would happen in each one of their lives as a result of their time at small group.
Get to Know Each Other
You want to spend the majority of the night hearing from each student and developing a pattern that each person is important and needs to be heard from.

You can play a game to get students talking or just have them go around and share about themselves.

Games

Below are 3 Games- you could choose one to help your group get to know each other
M&M Game

A game to get students talking is to pass around a bag of M&Ms or a roll of toilet paper and tell students to take as much as they want-but do not tell them why

After everyone has taken what they want, tell them that you are going go around and they have to share one thing about themselves for every M&M or square of toilet paper they have taken.  Challenge them to make each thing they share about themselves be truly a window into who they are and not “my favorite color is purple.”
Questions Game

Another game you can play after you have had everyone share the basic information about themselves, school, hobbies activities, favorite things and family, you can have them roll a pair of dice and then they have to answer the question that correlates to the number they rolled.
Questions to use: 

2. What movie/TV character are you most like and why?

3. The person three places to the left of you gets to ask you two questions.

4. What do your friends like about you?

5. Who has been the biggest influence on you?

6. Ask a question of anyone you chose.

7. What was the best moment of your life?

8. What three words would you use to describe God?

9. Sing at least nine words of your favorite song.

10. Finish this sentence: “I hate it when...”

11. Tell the group something about yourself that they’d never think to ask you.
12. Do all the stupid human tricks you know.  

Similarities and Differences Game

We are going to play a little game to help us discover more about what we already have in common and where we are unique.

let them know that this is a contest.  
The winner is the one who has the largest number of similarities AND the largest number of differences.

Say: 
-On the sheet you are receiving write down 3 things about yourself that you think you have in common with others in the group.  You MAY NOT write down things that are visibly similar.

-Then write down 3 things about yourself that you think are unique to you – that no one else in the group can say about themselves.

- Each similarity and each uniqueness counts as a point.  The winner is the one with the largest score.


-After students have had time to write, have one student at a time read off what 
they put down for their similarities.


-


-As students hear similarities read that they also have, have them circle the 
number in front of that similarity.

-After they all have done this, have them read off their uniqueness one student 
at a time.

-Now, if anyone matches their uniqueness, they must put a slash through it.

After they have all shared, have them count the number of similarities circled and the number uniquenesses not slashed out and add them up
Expectations and Fears
After you have spent some time getting to know more about each other, hand out some index cards and tell students that you are going to give them a few minutes to think of what they are most looking forward to about being in a core group and to write it down on the index card.  Then on the other side, write what they are perhaps a bit anxious or fearful about regarding core group if anything.  This is a big step for the first week, but it can really give you some great insight into each student from the first night and also establish that sharing who you are and being a bit vulnerable are normal parts of core group.
Have them put their name on them and go around and share them.  Afterwards you can collect and keep them to help you disciple and mentor each student.

A great way to model authentic sharing is for you to go first during this time.   Share about what you are most excited about for the core group experience including why you decided to be a core group leader (such as: spiritual gifts, passion for high school students, your experience in high school or a leader that impacted your life, etc).  Make sure to cover what your expectations are for the group and any fears or anxieties you have about leading.  This is also a good time for you to explain what your role as a small group leader will look like as a shepherd- you will make weekly phone calls, be available if they want to talk or get together outside of the group.  You can also mention limits that your role has so that the expectation is clear.  
Group Covenant
To close your first small group, as a group decide on some guidelines that you want the group to be about and to follow.  It is important during this time to try to get them to talk and to make the decisions and that you see yourself as more of a facilitator of the discussion.  Let the students come up with the things that they want to be true for your group by themselves so that they feel real ownership.  As the year continues, and you feel your group is going off track of their goals, you can refer them back to the covenant that they all decided on together.

You can first go over what a covenant is so that everyone is clear.
A covenant is an agreement between 2 or more parties and shares expectations and privileges as well as responsibilities between the 2 groups.
Here are some statements that you could put on your covenant

The purpose of our group is……

Our specific goals are…
What we don’t want to be a part of our small group…

Qualities that we want our group to be about…
Here are some items you may want to guide them to think about including in their covenant

1. Attendance- To give priority to core group

2. Participation- To share ownership and responsibility of the group by authentically sharing your thoughts and life

3. Confidentiality- to keep everything said strictly confidential
4. Authenticity- that each member would be open to sharing “below the surface” and would be honest in what they are feeling and thinking
4. Accountability- to give permission to group members to hold each other accountable to the goals you set for yourselves

5. Accessibility- to give one another the right to call upon one another in time of need

6. Openness- to seek to reach out to others and invite and accept them into the group

7. Unity- that the group would respect the differences between members and each member would take the time to get to know each other person and value them as they do themselves.  And that the group would let the common purpose of growing to be more like Christ pull them together.

Afterwards, you can offer to make copies of the covenant and bring them back next week for everyone to sign.  Tell them to take this very seriously and to think about what was talked about during this week and to only be ready to sign the covenant if they are serious about it and what it is committing to.

After completing the covenant you can ask a few students to pray and then you can close the prayer time (pray in general for all the things talked about tonight- the expectations, the fears, the goals and commitments and giving them all to God an asking Him to meet your group where they are at).

Below is a helpful worksheet you may want to have each student fill out to best help you connect with them this year

Student Information Sheet
Name _________________________________
Address _______________________________________________________
Phone Number home and cell if any ____________________________________
E-mail address _______________________    Grade ___________
High School _________________________        Age __________  
Birthday (month/day/year) ____________________
The best way(s) to reach me are: (circle all that apply)
Telephone    Do you usually get messages left with family members? ____________________________________
                     Do you get answering machine messages? _____________________________________________________________
                     What are the best days and times to reach you? __________________________

E-mail       How often do you check your e-mail? _____________________________________
How many family members do you have? _______________________________

What are your parents’ names? _________________________
Names & ages of your siblings? _______________________________________
Have you always lived where you do now, or have you moved? If so.... describe;
________________________________________________________________
Right now, what do you think you want to do with your life? 
_______________________________________________________
Tell me two interesting things about yourself ______________________________________________________________________________________________________________
Your favorite.....                                               Your least favorite....
movies ________________________________   movies_______________
books
_________________________________  books _______________
activities _______________________________  activities ________________
school subjects _________________________  school subjects ____________
Why I am in a small group ______________________________________________
________________________________________________________________
How I hope to be able to describe our group in May 
