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One of the challenges of building a ministry calendar is providing diverse opportunities in which a variety of kids, ranging in stages of spiritual growth, can all feel excited about being involved. How can you reach and challenge the wide variety of students that have been entrusted to you?

Don’t rush the process of designing an appropriate ministry calendar. And don’t try to take a shortcut by developing the calendar on your own. Allow adult leaders, parents, your pastor, and key student leaders to agonize over this process with you. 

 Begin with a blank calendar.


These are out of your control, so place them on the calendar first:

       1. Church/ministry mandated dates
Ask the pastor to be specific on his expectations regarding the participation of you or students in things like the following:
 Special worship and prayer services
 Choir and musical performances (especially Easter and Christmas)
 Church membership classes
 Church staff retreats
 Holiday services
 Missions conferences
 VBS
 All-church picnics
 Denominational events and retreats

       2. Community/school conflicts to avoid
           School—ask in particular about these important dates: 
 captain’s practices
 homecoming
 fall break (in some areas)
 Christmas break
 Spring break
 President’s Day and Martin Luther King Weekend
 state or city holidays
 major testing periods
 school start and end dates
 sports and band schedules (beginning in the summer)
 agricultural or livestock events
 prom
 major concerts, drama performances, debates
 graduations, baccalaureate services
 SAT, ACT, and PSAT tests

       3. Significant sports or cultural events, in the area and nationally
           Events and concerts—
 Christian music festivals
 City-wide Christian events—including event training for your staff 
     Sports— 
 Tournament weekends
 Men’s, women’s, and recreational sports schedules
 College and professional sports, like Superbowl, World Series, Final Four, World Cup, Stanley Cup, NASCAR, Racing, X-Games, and the Olympics. 
 Use sporting events as a theme for your programming. Instead of avoiding placing activities on these dates, you might capitalize on them. 
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4. Family dates: birthdays, anniversaries, vacations, etc.

5. Holiday and seasonal considerations
    Events may need to be planned around weather and culturally supported seasons.
         Does the expected weather support your ministry event? It’s hard to play broomball when it’s 40 degrees  outside, and picnics are no fun when it’s cold and rainy.
         Based on your ministry environment and the culture in which you minister, determine what times of year are best  for initiatives in specific areas. September and January, for instance, are months when students in the United States are more open to new things, fresh starts. Some churches use the following timeline:
—Summer is for relationship building.
—Late summer suits volunteer recruitment.
—Fall supports outreach and making new relationships.
—Winter is the season for personal growth, for building deeper relationships, and for student leadership development.
—Spring is a good time of year for celebration and preparations for summer missions activities.

 Examine your purpose, values, and goals, as created by your ministry team and approved by the church leadership, senior pastor first.

 Establish the why behind all the events you’re considering doing.

 Examine your tentative plan for good balance among the following activities:
      —outreach and evangelistic events
      —service projects (including local tasks, missions events, and trips)
      —opportunities for students to develop relationships and have fun together
      —opportunities for growth (Bible studies, small groups, teaching, etc.)
      —leadership development opportunities
      —worship and prayer events
      —staff meetings and training
      —parent meetings

 Study your community. Meet with a diverse group of representative students. Ask about popular social hangouts, radio stations, music preferences, the way they experience peer relationships—including sexual standards, local rites of passage, perceptions of illegal substances—their views of local churches, work habits, and family relationships. Effective ministry strategy aligns with the needs of your community.
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